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I.  Purpose______________________________________________________________
The purpose of this handbook is to inform the Stewarts Creek Middle School Band students and parent of the duties, responsibilities, and expectations that are required of each band member in order for them to be successful in this organization.  The SCMS Bands consists of two main groups.  They are:

Beginning Band – The Beginning Band is comprised of new sixth grade members.

Advanced Band – The Advanced Band includes seventh and eighth grades.

Some information in this book pertains only to a particular group and has been noted.

II.  Performance Schedule_________________________________________________
Successful performances are among the main goals of the SCMS Bands. All performances are required.  Performance dates are announced well in advance and students should make arrangements to attend.  Below is a list of performances in a typical year.

· Winter Concert – Usually one to three weeks before Winter Break.

· Spring Concert – Usually at the end of April or beginning of May.

· Solo and Ensemble Performance Assessment – This can vary, but always during the Spring semester.  

· Elementary School Concert(s) (Advanced Band Only) – These concerts take place during the school day during the Spring semester.
· Open House/New Student Orientation Concert (Advanced Band Only) – This is an evening concert performed for visiting fifth graders and their parents. 

· SCMS Football Games (Advanced Band Only) – We will play for several home football games.  These are announced at the beginning of the school year.*
· SCMS Basketball Games (Advanced Band Only) – We will play for several home basketball games.*
· Pep Rallies (Advanced Band Only) – These are always during the school day.

· High School Performances (Advanced Band Only) – Seventh and Eighth grade band members may be asked to perform for special games, concerts, and events at Stewarts Creek, and/or Smyrna High Schools.

· Concert Performance Assessment (Advanced Band Only) – The band will put our concert performance and sight-reading skills to the test when playing for festival judges.  This event usually takes place in March. 

· Percussion Fest – All percussionists will be required to attend this all-day Saturday event (usually at Blackman Middle School).  

· Other performances and events will be announced as the school year progresses.

*Special Note for SCMS Athletes, Cheerleaders, and Dance Team Members

Members of the Advanced Band who participate in these SCMS activities will not be required to participate in conflicting pep band performances.
III. Ten Essentials for Success in the SCMS Band_____________________________
Most classrooms have a set of “rules” that students are expected to follow.  Learning music and being a member of a band requires students to go beyond following a simple set of rules in order to achieve success.  In the SCMS Band, we desire for students to abide by the following ten essentials.
1.  Be respectful to your instructors.  Sir, ma’am, please, and thank you are words that should be frequently heard in the bandroom.  If you would like to speak during a rehearsal, raise your hand and wait to be recognized.  Follow instructions the first time they are given.
2.  Be respectful to your fellow band members.  We should want to support and encourage our team members.  Unless you are offering a high-five, handshake, or pat on the back; do not touch another student.
3.  Be respectful of our facility, equipment, and instruments.  Follow steps to properly maintain your instrument and never touch instruments belonging to others.  Food, gum, and drinks (water is an exception) are never allowed in the bandroom.  

4.  Remember that rehearsal time is valuable.  Arrive on time and get to your seat as quickly as possible so rehearsals can begin promptly.  Do not ask to go the bathroom during a rehearsal. When musical corrections/suggestions are made, always use your pencil to mark a reminder on your music. Stay focused and on task.
5.  Remember that your band class period is for band rehearsal.  Never ask to use band class time to make up work or tests in another academic class.  In return, you will not be asked to make up band assignments during a class period scheduled for another subject.  
6.  You must have all your materials to learn.  Always bring your instrument, ALL music and study sheets, and a pencil to every rehearsal and performance.
7.  Keep track of band events.  You are an important part of our team and fellow band members are depending on you.  Do everything in your power to avoid missing band rehearsals and performances.   
8.  Remember that performing music is “fun” when you do it well.  Success in music requires you to set goals and practice regularly.  Complete your practice records and pass-off your musical objectives so you can acquire the skills you need to have fun performing great music.   

9.  Remember that your band instructors desire the very best for you.  You will not be asked to do something that you are not capable of achieving.  Avoid using the words “I can’t” in the bandroom.

10.  Maintain excellence in EVERYTHING you do.  Give your best in every band rehearsal and performance.  Success in band also requires that you strive to be excellent students, friends, and family members.

IV.  Braces/Dental Appointments__(Important information for parents)_________________
It is often necessary for middle school students to need braces or other major dental work. Dental work will have a negative impact on a student's ability to play his/her instrument properly. Problems can be created with tone production and intonation which is very discouraging to the student and harmful to the band's ability to deliver a successful performance. It can take a long period of time for students to adjust to playing instruments with dental appliances installed. Please consider your child's band performance schedule when setting dental appointments. We respectfully request that you follow the guidelines below when making dental appointments.

Please avoid having new braces put on or other major dental work completed for four weeks prior to a concert. Also avoid tightening, spacers, or installing a new appliance during the week before a concert. 
If you anticipate that your child will need braces or other major dental work, please feel free to contact the band directors. We will be happy to recommend the best times of year that this will have the least impact on your child's musical progress. 

V.  Instrument Repair Procedures_________________________________________________
All instruments, regardless of quality, will need routine maintenance.  Parts of instruments can break and accidents may happen.  It is important that students first take the instrument to a band director if an instrument needs attention. Most repairs can be made by a band director or the repairman who visits weekly.  NEVER try to repair an instrument at home.  NEVER take the instrument to the music store or a repair shop yourself because this can result in the student being without his/her instrument for several weeks.  A student who does not consult a director about instrument repairs will receive grade deduction if he/she does not have an instrument for class.

VI.  Grading Procedures_________________________________________________________
Stewarts Creek Middle School has adopted a school-wide grading policy.  The way this policy is applied to band, a performance-based elective class, is explained below.

Homework – 10%

Practice record completion counts as the homework grade for band.  All SCMS Band members are required to turn in a weekly practice record.  Practice records are usually due on Thursday.  Records must be filled out correctly and signed by a parent (one parent signature for each practice session) to receive credit.  Students must log at least ninety minutes of practice (including twenty minutes on SmartMusic) on most weeks. A student earns a zero when a record is not turned in or incomplete.  
Classwork – 40%

Classwork for band includes participating in rehearsal as instructed by the directors and having all the class materials and instrument needed for learning.  Students receive one classwork grade for each week in the grading period.  

Class Materials

In addition to instruments, students should have all necessary music, skills sheets, and a pencil each day.  Students receive a twenty-five point deduction from their weekly classwork grade when they fail to have any class materials needed to participate.  

Instrument

Each student must have his/her instrument every day.  The student must have all the necessary parts and equipment for the instrument to work properly.  Fifty points will be deducted from the weekly classwork grade when a student fails to bring his/her instrument.  If the instrument is in need of repair, proper steps must have been taken towards repairing the instrument (explained above) to avoid a point deduction.  Points will not be deducted if a student’s instrument is being repaired (and followed repair procedures) and the student is participating in class as instructed by a director.  

Assessment – 50%

Band assessments include ensemble performances, individual solo performances, individual musical objective completion, and written assessments.

Ensemble Performances

Ensemble performances are the major goals towards which the band works. Students are required to attend all performances.  For this reason, ensemble performances count as two assessment grades. Students who fully participate in an ensemble performance will earn a grade of 100.

While the experience of performing in the ensemble cannot be replicated, students who fail to participate in a performance will be required to complete a written assignment and perform his/her music for the directors.  The grade will be based on the student’s preparation of the written assignment and music.  The make up performance must be completed within five days of the original ensemble performance. 

Musical Objective Completion

Certain musical exercises have been selected for each student to perform individually throughout the year.  These demonstrate musical progress and provide practice goals for students.  Students are assigned six musical objectives to pass off each quarter.  Students earn a 100 for each passed off objective and a zero for each objective that was not passed off.  See below for a more complete explanation of the musical objective system.  

Individual Solo Performance

During the Spring semester, we participate in a solo and ensemble performance assessment.  This usually takes place on a Saturday.  All students are expected to prepare a solo for this event.  Performing a solo will count as two assessment grades. The students rating earned determine the assessment grade (I=100, II=90, III=80, IV or below = 60).  If a student cannot attend the festival, an appointment must be set to perform a solo for a band director.

Written Assessments

Written assessments will occasionally be used to check for student’s understanding of musical concepts.  

VII.  Attendance Expectations for Performances and After-School Rehearsals___________
· Student sickness, death in the family, or emergency (per director discretion) are considered excused absences from an SCMS Band performance or after-school rehearsal.  

· If the missed performance or after-school rehearsal is considered an unexcused absence (could not find a ride, didn’t feel like it, forgot, etc.), the student will be placed on probationary membership status (see below for explanation).
· If you notice a conflict when a band event is announced, parents may complete a “Request for Excused Absence Form” (available on the band website).  The directors will respond to the request within two days of the submission. In order to be considered, the form must be submitted to the directors at least three weeks before the scheduled band event. 
· Emergency absences must be explained in the form of a parent note, email, or phone call.  If an emergency arises before a performance, please call the SCMS Bandroom (904-6700, ext. 30146) so a director can make arrangements for the missing student.  Failure follow this procedure may result in the removal from the band program.

VIII.  Musical Objectives/Chair Placement Details___________________________________

Certain musical exercises have been selected for each student to perform individually throughout the year.  These demonstrate musical progress and provide practice goals for students. These are only meant to provide checkpoints for the students and teachers, therefore students should still practice all the band book exercises and supplemental musical material provided in class. Here is how to pass off an exercise:

1. After preparing the exercise, perform it for a band director or through the SmartMusic software.  To play for a band director, go to the band office during open bandroom time (7:15-8 each school day).  You may also play for a band director before or after class or during a designated “pass-off” day..  Note:  If an exercise is not available on SmartMusic, it must be performed live for a band director.

2.  If playing for a band director, he will inform you of the score (Gold, Silver, Red) you earned based on the following criteria:


Gold:  all notes/rhythms correct, appropriate tempo, great attention to detail (articulation, 
dynamics, phrasing, etc), played with great tone and technique, great sense of musicality, 


Silver:  all notes/rhythms correct, appropriate/steady tempo, some details need 
improvement, minor issues with tone and/or technique


Red:  very minor problems with notes and rhythms, minor tempo issues, weak tone 
and/or technique


Try Again Later:  exercise is not prepared, student struggling with notes/rhythms

If playing for SmartMusic, your SM grade determines your score:


Gold = 100


Silver = 98-99


Red = 95-97
3.  Once you receive your ranking, place a Gold, Silver, or Red star sticker on the chart in the bandroom.  If a band director tells you to try again later, you must come back another time to attempt the exercise again.

Important rules to remember:

· Exercises should be performed in order.  While skipped objectives will result in a grade deduction only for the semester in which they are assigned, musicianship levels and chair placement will be negatively impacted until the objective is passed off.  

· The chromatic scale is not available on SmartMusic.  This must be performed live for the 
directors.

· You can re-try a previously completed objective at any time in order to earn a higher score (to change a Silver score to a Gold, for example).  

· When ranking students in instrumental section chairs, the students are ranked based on their number of completed objectives with a Gold score.  For example, the flute player with the highest number of Gold stars on the chart is considered “first chair flute”.  

For instructions on how to set-up a SmartMusic account to pass off musical objectives, check page fifteen of this handbook.
*Note for 6th Grade Students:  Third and Fourth Quarter objectives are part of the Band Karate system followed in Beginning Band.  Sixth graders will not utilize SmartMusic to complete these requirements.  A full explanation of Band Karate is available on the document page of scmsband.com.  
Six objectives must be passed off each quarter in order to avoid a grade point deduction.  The following musical objectives must be passed off by SCMS Band members during each nine week grading period:

First Quarter:  Woodwinds/Brass – Adv Band: Objectives 1-6

Second Quarter: Woodwinds/Brass – Adv Band: Objectives 7-12

Third Quarter:  Woodwinds/Brass – Adv Band: Objectives 13-18, Beg Band: Objectives 1-6

Fourth Quarter: Woodwinds/Brass – Adv Band:  Objectives 19-24, Beg Band: Objectives 7-12

A zero will be earned as an assessment grade for each musical objective that is not passed off.  The band directors may adjust the required number of passed off objectives when necessary.

X. Football/Basketball Game Procedures (Advanced Band)__________________________
· Students will stay after school (football) or meet at a preset time in the SCMS gym (basketball).  Students should arrive on time so the band can warm up and prepare for the playing of the National Anthem.  
· Band students must stay seated in their designated area and be ready to play at a moments notice. Remember, that is why we are there!

· Food and drinks are not allowed in the band seating area, even during breaks.

· Non-band students are not allowed to sit in the band section unless approved by a band director.

· The band uniform should be worn properly during a game.  Students who break this rule may be sent home.  The missed performance will count as an unexcused absence.

· A time will be announced for students to be picked up.  Remember, students who are not picked up on time may not be allowed at any more games by Mr. Murry.  If you are not allowed at any of the games, you will be counted as missing performances.
XII.  Performance Dress________________________________________________________
It is extremely important that band students dress properly for performances.  Students who are not dressed properly for a performance will be sent home.  Missing the performance will count as an unexcused absence.

Pep Band Performance Dress (Advanced Band/7th and 8th grades)

Band T-Shirt

Band Jacket
Jeans, Khaki Pants, or Khaki Shorts 
Tennis Shoes

Concert Performance Dress (Advanced Band/7th and 8th grades)

Band T-Shirt

Band Jacket
Khaki Pants

Dark Socks

Black Dress Shoes
Concert Performance Dress (Beginning Band/6th grade)
Nice “Sunday” Dress Clothes

NO t-shirts, jeans, or tennis shoes!
XIII. Probationary Status________________________________________________________
Students who display chronic discipline problems, consistently do not have class materials, consistently fail to complete practice records, or miss one performance (unexcused) will be placed on a probationary membership status for three to six weeks.  Parents will be notified that the student has one more chance to improve or he/she will be removed from the band program.  
If it is determined by the band directors that a student is no longer acting as a productive member of the band and/or is becoming a distraction to the other members, that student will be removed from the band.  Students who cannot be immediately rescheduled to another class will be assigned written and/or computer work upon which his/her band grade will be based.  

XIV.  “Quitting” Band___________________________________________________________
It is the hope of the band directors that a well-behaved student will never want to quit the band.  Often, students say they want to quit band out of frustration from a musical problem, peer pressure, or the feeling of being too busy.  Parents should call the band directors (904-6700, ext. 30146) if their child is expressing interest in quitting.  Usually problems can be resolved and students continue for many years with great success and enjoyment.  
If it is determined, however, that a problem cannot be resolved, a parent must send a signed note to the band directors with the request for their child to be removed.  This will be turned into the guidance department for a schedule change.  Please understand the change may sometimes take several days or weeks.

XV.  Invitations to join the SCMS Advanced Band___________________________________
Each year of membership in the SCMS Band program also serves as an audition for the next school year.  Invitations will be sent to students in May. While Beginning Band is open to all students, membership in Advanced Band is a privilege reserved for those who have demonstrated the work ethic and dedication necessary to be a successful member of this organization. In order to receive an invitation, a student must have:

· made sufficient musical progress throughout the past school year

· consistently completed practice records

· passed off a reasonable number of individual musical objectives

· completed the fourth quarter solo performance requirement

· consistently brought his/her instrument, music, and materials to rehearsals and performances

· consistently displayed good behavior and focus during class

· participated in after-school band events and concerts

· arrived on time to band events and concerts

· dressed appropriately for band events and concerts

· avoided probationary membership status throughout the year
Students receiving an invitation will fill out a form indicating their decision to join band the next year.  Students who indicate that they wish to join the Advanced Band are expected to honor their commitment when returning from summer break and to participate for the entire school year.  
XVI. Open Bandroom___________________________________________________________
The SCMS bandroom is open from 7:15a.m. to 8 each school day for students who like to complete individual practice at school.  The band directors will sign practice records for students who practice during this time.

Students who are not practicing properly during this time will be asked to leave and will not be able to utilize this time for at least two weeks.  
XVII. Instrument/Accessory Information___________________________________________
· Instruments should always be cared for and properly maintained.

· A student who is using a school-owned instrument should sign a contract along with the director and student’s parent.  The parent is responsible for any repair costs or instrument replacement that is necessary because of the student’s negligence.

· Reeds and valve oil are available for purchase from the directors.  Purchases should be made before and after class.  Woodwind players should have two “working” reeds at all times.

· After one year of experience, all clarinet and saxophone players are highly encouraged to purchase a professional quality mouthpiece. This can make a huge difference in the quality of the instrument’s sound.  Please see the director for mouthpiece brand and model recommendations.

· All students should consider purchasing an intermediate or professional quality instrument after his/her first or second year of band experience. Please do not buy a new instrument without first speaking with a director.  Directors can make recommendations on the best brands and may be able to help find a good deal.  Flute players should have “open-hole” flutes and trombone players should have F attachment trombones.

· The following accessories will help you improve and are vital equipment for any good musician.  Most of these items are available for a minimal cost.  They are: folding music stand, tuner, metronome, recording device.  It is highly recommended that all students have a home subscription to SmartMusic (www.smartmusic.com).  
· For instrument repair procedure, please refer to page three of the handbook.
XVIII. Music___________________________________________________________________
· The first copy of most pep band, concert band, and jazz band music is provided free of charge.  It is the student’s responsibility to keep up with and take care of music.

· The cost of replacement music copies is $1 per copy.

· The cost of replacing a lost pep band folder is $5.

· Students must have his/her own music in class each day.  Three points are deducted when a student does not have music in class.

XIX Fundraisers________________________________________________________________
· The SCMS Band participates in fundraisers to buy music, equipment, and cover other necessary band expenses.

· Prizes are offered as incentives for fundraiser participation.

XX. Trips_____________________________________________________________________
The band will usually take a few small trips each year for events like Solo and Ensemble Performance Assessment and Concert Performance Assessment.  The following are important trip guidelines:

· On band trips all school, band, and bus rules will apply. Students are expected to exhibit exemplary behavior.  The director has the right to restrict a student’s travel privileges based on his/her behavior in class and school.

· On the bus, roll call is extremely important.  There should be complete silence during roll call.  Any student who is disruptive during the first roll call will remain at school.

· When we arrive home from a trip, no students are allowed to exit the bus until all trash has been completely picked up.  

· Any student who endangers the reputation of the band or the safety of other students will be removed from the band program.

XXI. Private Lessons___________________________________________________________
· Students are highly encouraged to participate in private lessons.  This is the best way to improve on an instrument.  As teachers become available the directors will give you more information.

· Students who take private lessons will be responsible for setting up a payment schedule with the private teacher.  Payments for lessons taken during the school day will be handled through the SCM Music Boosters.  Payments for in-school lessons are due on the tenth day of the month.
· Students who take private lessons are expected to attend regularly.  This is critical to success as a musician.
XXII. Band Expenses___________________________________________________________
· At the beginning of the year advanced band members are encouraged to purchase a band t-shirt and jacket.  Most students will also need an instrument lyre, flip folder, and band method books.

· Most beginning band expenses are taken care of during the instrument rental time.

· There is a small fee charged to audition for midstate honor band and solo and ensemble performance assessment.  These events occur during non-school hours. 
· On some trips, students will be responsible for the cost of food.  Overnight trips may require the cost of a hotel and registration fees.

· IT IS THE DIRECTORS’ DESIRE THAT NO ONE MISS OUT ON A BAND ACTIVITY BECAUSE OF FINANCIAL DIFFICULTY. IF YOU HAVE EXPLORED EVERY OTHER OPTION AND STILL NEED FINANCIAL ASSISTANCE, PLEASE CALL THE SCMS BANDROOM.
XXIII. Awards/Recognition______________________________________________________
Outstanding band members will be recognized during the annual Spring Band Concert for the following:
Beginning Band 

Rutherford All-Star Band Membership 

Earning a Superior Rating at a Solo and Ensemble Performance Assessment (SEPA)

Passing off all quarterly and bonus musical objectives 

Advanced Band

Tennessee All-Midstate Band Membership

Rutherford All-County Band Membership

Earning a Superior Rating at a Solo and Ensemble Performance Assessment (SEPA)

Passing off all grade-level quarterly and bonus musical objectives

Earning a SCMS Band Musicianship Award*

*SCMS Band Musicianship Award – Seventh and Eighth Grade band members will earn a prestigious SCMS Band Musicianship Award by meeting the following criteria:

· Passed off all grade-level quarterly and bonus musical objectives

· Completed the All-Midstate Band audition (students dismissed from the audition are not eligble)

· Show proof of attending at least two professional or semi-professional instrumental music performances.  Concerts attended by the band during a field trip or honor band event will not count towards the award.  Examples include:




Professional Symphony Orchestra Concert



Professional Musical utilizing live pit orchestra




Collegiate Instrumental Solo Recital (college student or faculty)




Collegiate Instrumental Ensemble Concert (college student or faculty)




Community Band Concert




Drum and Bugle Corp Competition

XXIV. Jazz Band_______________________________________________________________
The SCMS Jazz Band is comprised of our top musicians who play a jazz band instrument and membership is gained through audition.  After-school rehearsal time and additional performances are required of jazz band members.  Parents of students who wish to audition for Jazz Band must sign a contract stating that they understand the commitment required to participate.  Students who are accepted into the Jazz Band must participate through the end of the school year and should not participate in other activities that will conflict with Jazz Band rehearsals or performances. 
XXV. Honor Bands_____________________________________________________________
· Advanced Band members are highly encouraged to participate in All-Midstate Honor Band auditions in December.  Students who are selected will spend a weekend rehearsing and performing with the finest band members from Middle Tennessee.  This is one of the most prestigious honors for a Middle Tennessee middle school band student.  Auditions consist of major scales, a chromatic scale, prepared music, and sight-reading.  Students who would like to audition are encouraged to take private lessons and begin preparation in early Fall.  Jazz students may also audition for the All-Midstate Jazz Band. 
· Students who audition for Midstate may also be invited to participate in the Rutherford County All-County Honor Band.
· Beginning Band members may be nominated to participate in the Rutherford All-Star Band.  Nominations are based on musical achievement and overall effort. 
We hope this information is helpful. Keep your book handy and refer to it when necessary.  Please feel free to call anytime you have a question or concern.  Let’s make this the best year ever for the SCMS Band!






Andrew Lynn, Brittany Jerrell






904-6700, ext. 30146






lynna@rcschools.net
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