Why does the SCMS Band program ask families to make fair share contributions and/or participate in fundraisers?

Introduction

Parents of middle school band members sometimes ask why it is necessary for the band to fundraise.  This is a reasonable question considering the substantial individual financial investment families have already committed by enrolling a student in band. The cost of instrument rental, music books, supplies like reeds and cleaning materials, Smart Music subscriptions, private lessons, and event entry fees can sometimes seem never-ending and leave parents wondering how the band program could possibly need more funding.  
What parents often do not realize is that these individual expenses represent only a small portion of the program’s total costs of doing business.  They are also surprised to learn that, with the exception of the band directors’ salaries, almost every expense associated with the band program must be raised by the band’s participants and supporters.  The needs are even less apparent to parents of Beginning Band members because their children have not yet experienced all of the opportunities that will be available to them during their three years of middle school band participation.  
Below is a detailed description of typical band program expenses that are paid for through fundraising efforts and fair share contributions.  It is important to note that funds raised from each event directly impact current band members and provide the means for the program to sustain future growth.  The band directors use their professional training, experience, and discretion to assess the current and future needs of the program so the funds are properly managed over a long period of time.
How Fundraisers Are Chosen and Expectations for Participation

The band typically participates in three to four fundraising events per year.  The band directors and SCM Music Booster Executive Board closely monitor fundraising trends from around the country and are highly selective in which events we choose to participate.  SCMS Band fundraisers must fulfill a need for our customers/supporters, provide a good value, and have potential for the band program to make a significant profit. We strive to ensure that taking part in these fundraising opportunities is not overly burdensome to our band students and families.  We also recognize that some families do not have the time, energy, or interest to sell fundraising items or promote a fundraising event.  Instead, they would rather make a personal financial contribution.  For those families, we use our fundraisers as opportunities to remind those families that they may make those fair share contributions/donations.  Additionally, we try to make our fundraisers fun by providing cash and prize incentives for the students.  
Typical Band Expenses

Currently, Rutherford County Schools provides $2000-$3000 each year to help offset band expenses.  While this is helpful, it makes only a small dent in the overall costs.  Hopefully the following list will give you insight into the financial needs of the band program and encourage your family to assist in meeting those needs.

School Owned Instruments – The band program provides any instrument that typically costs over $3000 since this is out of the price range for most band families.  These include tubas, euphoniums, f horns, tenor and bari saxes, bass clarinets, oboes, bassoons, and approximately $30,000 worth of percussion instruments.  While all students do not perform on these instruments, every student directly benefits by performing in a band with complete instrumentation.  Without the availability of these instruments, musical opportunities would be severely limited for all the band students.  Because of the extreme expense involved, only one or two of these purchases can be made every few years and fundraising dollars have to be saved over time to prepare for these purchases.  As the band grows and instruments age, the need to add to the instrument inventory increases.  
Instrument Repair – School instruments must be cleaned and repaired frequently.  A typical cleaning and minor repair ranges from $150-$200.  Five to ten instruments must been cleaned or repaired in a typical year.  As our inventory ages, the frequency at which these repairs take place also increases.  Occasionally major repairs are needed and come at a much higher cost.
Equipment – The band must routinely purchase equipment to remain operational and organized.  Examples include shelving, storage solutions, coolers, and folding tables.  Just a few years ago, our entire instrument storage room had to be renovated (at our expense) due to the inadequate and unsafe shelving that was provided during the school’s construction.  Equipment needs also include items like a sound system, instructional tools, music stands, keyboard stands, portable dry-erase boards, digital audio recorders, and amplifiers. All of this equipment also requires constant maintenance.  
Technology- The technology that is provided by the school system is often dated and inadequate for student’s needs.  With fundraising dollars, we have been able to provide adequate monitors, speakers, and microphones for practice room computers and we continually try to upgrade technology to provide better learning opportunities for our band students.  The band program is also responsible for funding our band subscriptions to Smart Music and Sight-Reading Factory.  
Transportation – The band program uses bus transportation several times each year.  Buses are needed when transporting All-Midstate students to/from rehearsals, and taking the Advanced Band to Concert Performance Assessment.  The cost of using a school bus for most trips ranges from $300 to $400 per bus and most trips require two or three buses.  Because of scheduling conflicts with school buses, charter buses are occasionally used at double or triple the price.  
Music – The music library is the heart of any bandroom and we are responsible for building the music library at SCMS.  This requires that we constantly add to our inventory to provide the best performance and instructional music for our students.  A typical piece of concert band music costs between $50 and $75.  Music is also needed for jazz band, small ensembles with various instrumentation, solos, sight-reading practice, and individual instrument pedagogy.  One class set of instructional books (chorales or sight-reading, for example) will cost around $500.  
Meals – Student meals are provided before each football game and concert performance and sometimes during off-campus performance days.  While we occasionally are fortunate enough to have this donated, meals usually cost $400-$800.  We provide food for our yearly Advanced Band parent meeting at a cost of $600-$1000.  A nice reward meal is also provided for our All-Midstate and All-Midstate Jazz students on the weekends of those events.  
Band Staff/Guest Clinicians – At SCMS, our band students have the opportunity to learn from some of the top music educators and instrumental specialists in our area. This type of specialized instruction is the cornerstone of the most successful band programs in the country and is often funded at the state or school district level.  Since RCS does not provide funding for band staff, our fundraising dollars help provide a scaled-down version of this opportunity at SCMS.
Guest staff members provide masterclasses, lead section rehearsals, and provide feedback as the band prepares for adjudicated events.  Additionally, a full instrumental staff is hired for our Beginning Band Quick Start School and teachers are hired as needed for our Beginning Band Instrument Fitting Day.  A typical rate for this type of specialized instruction is around $50 per hour. 
Professional Association and Event Entry Fees – School athletic programs must belong to professional organizations (TSSAA, for example) in order to compete.  Likewise, band programs and their directors must be active in certain professional organizations in order for students to participate in events like Solo and Ensemble Performance Assessment (SEPA), All-Midstate Band, and Concert Performance Assessment (CPA).   These organizations also sponsor professional development opportunities for band directors so that we may stay current on the latest trends in music education and learning opportunities for our students.  Membership fees are paid to these organizations and entry fees charged when the band and band directors participate in events like CPA or the state music education conference.  Professional organization and entry fees can account for up to $1000 of the budget each year.  The SCMS Band and directors are active in the Middle Tennessee School Band and Orchestra Association (MTSBOA), the Tennessee Music Education Association (TMEA), the Tennessee Bandmasters Association (TBA), and the American School Band Directors Association (ASBDA).  
Substitute Teachers – When both of the SCMS Band directors must be absent to supervise band students off-campus or attend a band-related function, the band program must fund the cost of the substitute teachers.  Pay for a substitute is approximately $80 per day, per teacher.  
Awards – Medals, plaques, and other awards are used to recognize student achievement and show appreciation to outgoing eighth grade band members and other constituents.  $500-$1000 is spent each year on awards.  
Compliance – Our SCM Music Boosters is a 501(c)(3) organization and must pay fees each year to stay compliant with the I.R.S. and keep our state charter active.  Additionally, RCS also requires that the booster organization fully fund an audit of their operations and finances.  $500-$1000 is set aside for compliance.  
Hospitality – The band program typically sends gifts or flowers when a band student is hospitalized or has experienced the loss of a loved one.  Small gifts are also given to our school support staff (custodians, front office staff, etc.) as tokens of appreciation for their support of the band program.
Office/Classroom Supplies – This category includes everything from paper clips to file folders and markers.  Because of the large amount of copies needed to distribute music concert programs, and promotional materials throughout the school-year, the band program exceeds the amount copies provided at no cost by the school.  An additional $200-$500 is spent on the extra copies needed by the band program.
Summary

The SCMS Band program is recognized as one of the top middle school band programs in Tennessee and we are proud to offer musical opportunities that exceed what is available at most schools.  These opportunities are made possible through the strength of our fundraising efforts.  Hopefully the information provided here helps explain the importance of all band families participating in our fundraising efforts. Please join us in our efforts to provide the best musical education possible for your children. 
